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Donal’s Diary
‘Delight’ your 
customers in 
the showroom
and online.



Spring into action -
Make your online offering

work harder for you

DONAL’S
DIARY

By Donal Murphy MD Bluestone Motor Finance

As I write this, UK based online only used car retailer 
Cazoo has announced that it is to float in America 
for $7Bn. Now, I know you might say ‘but that’s the 
UK’ however it’s still important to Ireland’s used car 
dealers, let me outline why:

· Cazoo has plans to expand Europe-wide (and it        
 certainly has the money)
· People have moved to embrace online used car       
 buying
· For now, we remain an online ‘click & deliver’ only     
 operation

I like many look forward to the re-opening of 
showrooms, but we cannot and must not ignore 
the opportunity to disrupt disruptors before they 
get a foothold. Similarly, we have to embrace the 
shift to online, which will not go away and finally we 
should seek to learn and adapt to the way online 
retailers are operating and pitching themselves 
against traditional dealers. Let’s be honest, used car 
retailing is not perfect. So, what can we learn?

For inspiration, I’ve gone to Cazoo’s Investor 
Presentation published in March for some thoughts. 
Within the document they have a ‘pop’ at 
traditional car retailing citing research they 
undertook last year;                                                              

· 31% of consumers ‘do not trust car dealers’
· 38% of consumers are ‘reluctant to purchase           
 from their local dealer’
· 47% of consumers ‘are concerned that dealers             
 have more information’                                                          

They go on to say that car dealer’s ‘offline 
incumbents’ activity has been ‘permanently 
impaired’ and believe that dealers suffer from ‘high 
fixed costs, limited online presence and lack of 
brand awareness’.

If there has been any sort of silver-lining to 
lockdown, it’s that we have all been forced to 
accelerate our online activity.                   
Witnessing our dealer network adapt 
and embrace agility has been incredible. 
Opportunities have and will continue to be 
identified - creating home delivery capabilities and 
other remote selling services including online 
finance forms, chat and video calls which all help to 
facilitate customers in arranging finance and 
buying their next car from the comfort of their 
armchairs.                                                                           

We have to keep up the pace now and when 
showrooms re-open. The three data points taken 
from Cazoo must also be an area for focus. Like it or 
not, legacy issues surrounding used car buying 
persist. I know how much things have improved 
and how delighted many customers are with their 
experience. I also recognise that turning these 
happy customers into ‘raving fans’ to win hearts and 
minds will be essential.                                                  

Now as we look forward to and plan for re-opening 
it’s time to ‘double-down’ on strategies to address 
disruptors and delight car buyers in the showroom 
and online because we will be re-opening into what 
I expect to be a markedly changed retailing 
environment.                                                                         

If we can help you to delight more of your 
customers with our tailored service approach, 
please let me know, it will be a pleasure to help.   

Best Wishes & Stay Safe.

Donal
Donal Murphy
Managing Director
Bluestone Motor Finance
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March 2021
New Car Registrations
source SIMI 01/04/21               

New car registrations for March 
were up 54.3% (9,270) when 
compared to March 2020 
(6,006) but down 44.45% 
(16,687) on March 2019.

Registrations year to date are 
down 3.23% (48,188) on 2020 
(49,794) and down 24.85% on 
the same period in 2019 (64,126).

Light Commercial Vehicles 
(LCV) are up 110.2% (3,008) 
compared to March last year 
(1,431) and down 1.1% (3,042) for 
the same month in 2019. Year to 
date new LCVs are up 22.41% 
(11,346) on last year (9,269) and 
up just 2.63% (11,055) on 2019. 

Used car imports for March 
(5,842) have seen an increase of 
25.61% on 2020 (4,651) and a 
decrease of 34.87% (8,970) on 
March 2019. Year to date imports 
are up 5.46% (18,420) on 2020 
(17,466) and down 31.35% (26,832) 
on 2019.

For the month of March 1,046 
new electric vehicles were 
registered compared to 369 in 
March 2020. So far this year 
2,831 new electric cars have 
been registered in comparison 
to 1,650 on the same period for 
2020. Electric Vehicle and 
Plug-in Hybrids and Hybrids 
continue to increase their 
market share, with their 
combined market share now 
over 11%. Diesel now accounts 
for 36.58%, Petrol 32.68%, Hybrid 
17.04%, Electric 5.87% and 
Plug-in Electric Hybrid 5.51%.

Lockdown measures for 
non-essential retail to be 
reviewed May 4th

While the Government has announced a series of 
measures to gently start re-opening the country from 
May 4th, the following areas will be under 
consideration:

· Full re-opening of construction activity
· Phased return of non-essential retail commencing        
 with click and collect and outdoor retail, for example:     
 garden centres/nurseries
· Recommencement of personal services on a                    
 staggered basis
· Re-opening of museums, galleries and libraries
· Recommencement of religious services on a                    
 staggered basis

Government supports for      
COVID-19 impacted businesses
The Government continues to promote a wide range of 
supports available to help businesses impacted by the 
COVID-19 crisis. These include; financial supports, 
training and guidance to help your business mitigate 
the impact  of COVID-19 and work safely. Information on 
these can be found HERE

https://enterprise.gov.ie/en/


Who or what makes you laugh?
Definitely our kids. All three thankfully have 
their own personalities and traits. Working 
from home has been difficult but the positive 
is seeing the kids grow up and come up with 
stories and of course all the countless 
questions that they ask - Thank God for Google. 

60 Seconds with...
Mark Charles

·

·

·

·

Name:

Mark Charles

Job Role:

Credit Underwriter

Length of time at 

Bluestone Motor

Finance:

5.5 Years

What is your favourite thing about 
working at BMFI?
The Staff. It's nice to look forward to going to 
work and getting on great with your 
colleagues. We are a small team but working 
together towards a goal. 

Where is your favourite place to be?
Other than being under the covers in bed I 
would have to say New York. Probably the 
only other place in the world I would 
consider moving to. 

If you were a biscuit, 
what would you be?

Chocolate Kimberly. 
Everything you ever want 

in a biscuit.

What is your favourite thing about working with 

Motor Retailers?
The speed in which the industry is changing. The crux of finance 

hasn't changed much over the years but the evolution of how 

garages, banks and financial institutions do business has and all 

for the better. The future of car finance is changing rapidly towards 

a greener space.

                
       Who would your

                
        favourite party guests be?

Tommy Tiernan, Roy Keane and Paul McGrath - some 

serious conversations would be had between them. I'd 

happily stand in the corner and listen to what they had 

to say to each other. Tommy has a great way of opening 

people up and I think we would all see a different side 

to Roy that we may have never seen before. Always 

thought he was misunderstood………As for Paul McGrath, 

just to be in his presence would be a

dream come true. 

Who would you most like to 
meet and why?
Barack Obama. Seems like a nice lad to 
go for a drink with and offer wise words 
of wisdom. Always shown to be an 
incredible leader while trying to do the 
right thing all the time. It would be good 
to hear some of his anecdotes about 
how he defines his own success.

How do you define success?
I'm happy once everyone else is 
happy. Success for everyone would be 
different. Do the right thing and do 
your best would be my definition of 
success. 

What headline would you like to read
in tomorrow’s paper?
‘’Everything is going to be OK’’. The way the world is at 
the moment and with stress levels and anxieties at a 
high, I think we would all need to hear something 
positive and know that we will get through this together. 
It's a tough time for everyone.  ‘’Manchester United have 
been relegated’’ would also be a nice headline to see too. 

What three traits define you?
Determination, Loyalty and Honesty. I think 
I've always had a good work ethic and those 
three traits have enabled me to become a 
better employee. Ask my wife and she may 
give you three completely different answers. 

What is the best 
advice you have ever 

been given?Do your best. Simple as it 

sounds it's what we all try to 

do on a daily basis. 

Favourite

sport to watch

or play?

Favourite sport to watch could 

be Soccer, Gaa or Hurling and 

even through the Pandemic I've 

got back into Formula 1, having 

been away from it for a long 

time. Favourite sport to play 

would be soccer, having just 

joined an over 35’s team I'll be 

trying to relive my youth

(albeit a lot slower).
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Consumer confidence improves – KBC 25/03/21
• Irish consumer sentiment increases to best level in twelve months                                                                           
• Improvement driven by forward-looking elements of survey                                                                                       
• Easing in concerns about Irish economy and unemployment drives gains but caution still prevails               
• Consumers still nervous about household finances as uncertainty still elevated

Key economic
data summary
as at 26/03/21

Consumer confidence - March 2021

CPI (March)

HICIP (March)

Unemployment Rate (March 2021)

77.3

-0.8%

-0.9%

5.8%

Up from 70.8 in February

Up from January data

Down from December data

Seasonally adjusted (March 2021)

We are Bluestone -
the motor finance people.

Saying YES to
drivers in Ireland.

Submit application

We’re here. We’re open.
We’re here to support you and provide financial solutions for your customers.

Email Accuracy 
It’s a small but really important part of every proposal. Please 
ensure that all proposals include an accurate email address 
for the named customer. As well as being a verification tool, 
the email address enables us to send the customer their 
welcome pack and a Trustpilot review invitation - which we’ll 
share with you when your dealership is mentioned. Finally, it’s 
an important contact method should we need to get in 
touch with the customer. Thank you in advance.

https://bluelink.bluestonemf.ie/#23/account/login

